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1.0 Purpose:  
The Facility Exploration Working Group is established to guide and oversee the process of assessing NPGA’s current and future facility needs. The Committee is responsible for engaging members, investigating potential building options, and evaluating the resources required to support a facility project that aligns with the club’s mission and long-term sustainability.
2.0 Working Group Objectives
The key objectives of the Facility Exploration Working Group are to:
· Assess the club’s current and future facility requirements, based on programming needs, safety standards, and growth.
· Lead member engagement activities (surveys, forums, discussions) to ensure the voices of athletes, families, and staff are heard.
· Explore and evaluate potential facility options, including renovation of existing spaces or development of new builds.
· Provide recommendations to the Board of Directors regarding feasibility, cost, and impact of facility options.
· Identify funding needs and potential sources, including grants, sponsorships, fundraising, or partnerships.
· Develop a roadmap for facility exploration and present findings to the Board of Directors.
3.0 Scope of Responsibility
The Facility Exploration Working Group will be responsible for:
· Gathering input from members, staff, and community stakeholders.
· Researching facility standards for gymnastics and other sport/recreation organizations.
· Investigating available properties, buildings, or land opportunities.
· Collecting and analyzing cost estimates, financial projections, and risk assessments.
· Identifying and exploring funding opportunities to support a facility project.
· Preparing progress reports and recommendations for the Board of Directors.
· Ensuring transparency, communication, and accountability throughout the exploration process.
4.0 Working Group Membership
· The Facility Exploration Working Group will consist of a minimum of 3 and a maximum of 6 members, including the Chair.
· The Working Group will be chaired by a Board member appointed by the Board of Directors.
· Membership may include Board members, staff representatives, and members-at-large with specific expertise 
· The Executive Director will participate in an advisory capacity.
Membership Criteria:
· At least one member must have professional experience in construction, architecture, engineering, or facility planning.
· At least one member must have professional experience in finance, fundraising, or project management.
· Other members should bring knowledge in real estate, community engagement, business or strategic planning.
· All members must demonstrate the ability to analyze complex information, make impartial recommendations, and commit to working in the best interests of NPGA.
6. Reporting and Accountability
· The Facility Exploration Working Group reports directly to the Board of Directors.
· The Working Group Chair will provide regular updates to the Board, including key findings, cost implications, and recommendations.
· A final report summarizing exploration outcomes, feasibility, and recommendations will be presented to the Board for decision-making.
7. Duration
The Facility Exploration Committee will function as a project-based committee. It will remain active until the Board of Directors has received and considered the final report and made a decision on the facility direction. The committee may be re-established or transitioned into a Facility Development Committee should the project move forward.
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