	[image: ]
	Terms of Reference:
Northern Lights Invitational Committee
	DATE APPROVED:
July 7 2025
	ACTIVATED DATE:
August 8 2025

	
	Approved by:
NPGA Board of Directors
	Version:
1

	
	Review Cycle:
Reviewed annually by NPGA’s Executive Director and Board of Directors.  Recommended amendments to be approved by the Board of Directors.



1. Purpose
The Northern Lights Invitational Committee is established to oversee, guide, and support the planning and execution of the Northern Lights Invitational, North Peace Gymnastics annual gymnastics competition. The committee is responsible for ensuring the event runs smoothly, fosters a positive environment for athletes, and maximizes engagement with sponsors, spectators, and the community.
2. Objectives
The key objectives of the Northern Lights Invitational Committee are to:
· Provide strategic direction for the annual gymnastics’ competition.
· Oversee the planning and execution of event logistics, ensuring a high-quality experience for participants, spectators, and sponsors.
· Develop and implement strategies to increase the event's visibility and success each year.
· Coordinate with various stakeholders, including sponsors, volunteers, and vendors, to ensure seamless event operations.
· Evaluate event outcomes, and provide recommendations for future improvements.
3. Scope of Responsibilities
The Northern Lights Invitational Committee with the help of the Executive Director and/or a designated North Peace Gymnastics employee will be responsible for the following:
· Organizing all aspects of the annual gymnastics’ competition, including venue selection
· Coordinating the sub-committees to handle specific tasks related to the competition.
· Approving sponsorship packages, and fundraising strategies for the event.
· Ensuring the event adheres to all necessary safety, legal, and operational standards.
· Evaluating and improving the overall event experience each year.
4. Sub-Committees
The Northern Lights Invitational Committee will consist of the following sub-committees, each with defined responsibilities:
1. Sponsorship and Fundraising Sub-Committee
· Responsible for identifying and securing sponsors for the event.
· Developing and implementing fundraising strategies to support event costs.
· Managing sponsor relationships and ensuring sponsor benefits are delivered as promised.
2. Awards Sub-Committee
· Maintaining accurate inventory of medals and ribbons and making the Executive Director aware if an order needs to be placed
· Overseeing the distribution of awards and prizes.
· Organizing the awards ceremony during or after the competition.
3. Hospitality and Concession Sub-Committee
· Managing hospitality services for athletes, coaches, and volunteers.
· Overseeing food and beverage concessions for spectators and participants.
4. Decorations Sub-Committee
· Designing and coordinating the event’s decor, ensuring the venue reflects the theme and atmosphere of the competition.
· Managing the setup and teardown of decorations before and after the event.
5. Volunteer Coordinator Sub-Committee
· With the help of the Executive Director or designated North Peace Gymnastics employee recruit, train, and manage volunteers for the event.
· Ensuring all volunteers understand their roles and responsibilities on event day.
· Coordinating volunteer schedules and assignments to ensure all event areas are staffed appropriately.
5. Membership
The Northern Lights Invitational Committee will be chaired by a member of the board of directors and will consist of the following members:
· Sub-Committee Leads: Each sub-committee will be led by a designated member who is responsible for managing the sub-committee’s activities.
· Executive Director and/or a designated North Peace Gymnastics Employee
Membership Criteria:
· Members should have experience or expertise (or willingness to learn) in event planning, gymnastics, or other areas relevant to the competition.
· Committee members are expected to actively participate in meetings and contribute to the planning and execution of the event.
6. Meetings
· The Northern Lights Invitational Committee will meet quarterly or as needed leading up to the event to discuss ongoing preparations and address any issues.
· Sub-committees will meet separately as required to discuss their specific responsibilities.
· The meetings will be chaired by the Chairperson, and minutes will be taken and shared with the Executive Director and Board of Directors.
7. Reporting and Accountability
· The Northern Lights Invitational Committee will report directly to the Executive Director on the overall progress of the event.
· The Chairperson of the committee will submit regular reports to the Board of Directors regarding the status of event planning, sponsorships, and any other pertinent matters.
· A post-event report will be prepared by the committee to evaluate the competition's success and feedback from participants, sponsors, and volunteers.
· Recommendations for future improvements will be discussed and implemented.
8. Decision-Making Process
· Decisions will be made by consensus where possible. If consensus cannot be reached, decisions will be made by majority vote.
· In the case of a tie, the Chairperson will have the casting vote.
9. Duration
The Northern Lights Invitational Committee will be established annually to plan and execute the event. Each committee term lasts for the duration of the event planning cycle, after which a new committee is formed for the next year’s competition.
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