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1.0 Purpose:  
The purpose of the Fundraising Committee is to support and facilitate the fundraising efforts of North Peace Gymnastics Association by identifying and pursuing potential funding opportunities, organizing community engagement initiatives, and ensuring that all fundraising efforts contribute to the financial sustainability of the entire club.
2.0 Committee Objectives
· Develop and implement fundraising strategies and campaigns to achieve the fundraising goals of the North Peace Gymnastics Association.
· Identify and build relationships with potential donors, sponsors, and partners.
· Engage and mobilize the community to participate in fundraising efforts that benefit the entire club.
· Provide regular reports on fundraising progress to the Board of Directors and other relevant stakeholders.
· Collaborate with staff and other committees to ensure that fundraising activities are aligned with the overall mission of the organization.
3.0 Scope of Work
The Committee’s scope of work includes the following responsibilities:
· Fundraising Campaigns: Plan, organize, and execute with the assistance of the Executive Director or NPGA designated staff member fundraising campaigns for the entire North Peace Gymnastics Association.
· Donor Engagement: Identify potential donors and distribute annual sponsorship packages, develop strategies for donor retention and stewardship.
· Work closely with the Northern Lights Committee in regards to donors and fundraising needs
· Fundraising Communications: Working with the Executive Director or NPGA designated staff member develop communication strategies to promote fundraising initiatives and encourage community involvement.
4.0 Committee Membership
· The Committee shall consist of the Executive Director, 1 board member and a minimum of 3 to a maximum of 6 volunteers with an interest in supporting the fundraising efforts of North Peace Gymnastics Association.
· Members of the Committee must be approved by the Board of Directors.
· The Committee will be chaired by a member of the Board of Directors, who will be responsible for overseeing meetings and activities and/or assigning a designate.
· The Director serving as the Committee Chair will report directly to the Executive Director and Board of Directors on the Committee's activities and fundraising progress.
· Other members should ideally have experience or an interest in fundraising, marketing, and/or donor relations.
5.0 Sub-Committee for Team Athlete Fundraising
A sub-committee will be established within the Fundraising Committee, focusing specifically on fundraising for the Team athletes. This sub-committee will operate under the guidance of the main Fundraising Committee and will have a separate scope of work centered on supporting the financial needs and goals of the Team athletes.

6.0 Meetings
· The Committee will meet quarterly and/or as needed at a time and place agreed upon by the members.
· Special meetings may be called as necessary by the Committee Chair or the Board of Directors.
· Quorum for meetings shall be 75% of the committee members.
7.0 Reporting and Accountability
· The Committee will report directly to the Executive Director on its activities and fundraising progress.
· The Committee Chair will share meeting updates and reports to the Board.
· Minutes of each meeting will be taken and distributed to the Executive Director and Board.
8.0 Duration of the Committee
The Fundraising Committee will operate on an ongoing basis, with its activities subject to review annually or as required by the Board of Directors. Each committee term lasts for the duration of the NPGA fiscal year (September to August), after which a new committee is formed for the next year.
9.0 Decision-Making
Decisions shall be made by consensus or majority vote of Committee members, as appropriate.
10.0 Confidentiality and Ethical Standards
Committee members will adhere to confidentiality agreements regarding donors, financial records, and other sensitive matters related to the Association. Ethical fundraising practices will be followed at all times, ensuring transparency, accountability, and integrity in all activities.
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