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1.0 Establishment of Committees 
1.1 Standing Committees 
The Board of Directors may, at its discretion and by resolution at a Board meeting, create a Standing Committee to provide input or manage specific pieces of business or programming effectively and efficiently. Standing Committees are permanent, ongoing functional committees of the Society, and are responsible to the Board of Directors. 
1.1.1 Committees of the Board 
Committees of the Board help to provide focus and expertise in specific areas of the Society’s work within the parameters of authority and accountability as noted in their Terms of Reference. 
The Committees of the Board are: 
a. Personnel Committee
b. Fundraising Committee
c. The Nominations Committee
1.1.2 Sub-Committees 
A Standing Committee may have one or more sub-committees to manage specific components under its jurisdiction. Each sub-committee has its own Terms of Reference. 
Establishment of a sub-committee must be approved by the Board. The sub-committee reports to its applicable Standing Committee. 
1.1.3 Terms of Reference 
Every Standing Committee or sub-committee shall have Terms of Reference developed and approved by the Board prior to committee appointments being made. 
1.2 Ad Hoc Committees 
The Board Chair has the authority to create ad hoc committees as required to address specific matters. A Terms of Reference will be developed by the Executive Director prior to Ad Hoc Committee appointments.

2.0 Committee Procedures, Confidentiality and Conduct 
2.1 Committees of the Board 
a. Committees of the Board are held to the same standards of confidentiality and conflict of interest as any business, discussion or deliberation of the Board as a whole. 
b. If warranted by discussion items, the Committee may invite another Director or a member of staff to attend all or portions of a committee meeting. 
c. The Board may approve the use of external advisors for a Committee of the Board. 
2.2 Other Standing Committees and Ad Hoc Committees 
a. Committee members and advisors shall maintain the confidentiality and privacy of all deliberations, and of records, materials and information that are not generally available to Society members or the public. 
b. Committee Members will be asked to sign Conflict of Interest Disclosures pertinent to their committee appointment. 
c. Advisory Committees or Ad Hoc Committee that do not have a Director as a committee member may have a Board liaison appointed by the Chair, who may attend any or all committee meetings in a non-voting capacity. 
d. A Committee may obtain the advice and counsel of external advisors, providing the Board has approved the involvement and any cost of engagement of such advisors. 
e. If warranted by discussion items, and if the staff person is not already appointed to the Committee, the Committee may invite a staff member to attend all or portions of a committee meeting. 
f. Committees may invite members of the Society to attend portions of a meeting if they can provide special expertise to an agenda topic. Attendance is restricted to the applicable portion of the meeting and invites are not privy to committee decisions or recommendations until the decision or recommendation is available to all members.

3.0 Functioning of Committees 
3.1 Committee Meetings 
All Committees will function in accordance with the Bylaws of the Society, the Societies Act of BC and Roberts Rules of Order (current edition), with specifics noted below. 
a. Voting members for all committees will be expected to attend all scheduled meetings. Extenuating circumstances will be taken into consideration. 
b. Committee decisions will be reached by consensus or by simple majority 
c. Committee Chairs can vote on any motion being considered by the committee 
d. Meetings can be held in person or through other electronic means, provided that all committee members have full audio access to the meeting. 
e. A quorum is a simple majority of committee members appointed at the time of the meeting. 
f. If the Chair is not able to attend the meeting, the Committee shall appointment a Chair for the meeting from amongst the committee members present. 
g. A committee member shall be appointed as recording secretary for each meeting, with draft Minutes being circulated within 10 days of the meeting. 
h. Standing and Ad Hoc Committee Meeting Minutes will be distributed to all Committee Members, the Executive Director and Board.

4.0 Appointments to Committees 
4.1 Committees of the Board 
a. Directors may be designated by their position to sit on a specific committee or committees or may be appointed by the Board for one year. 
b. Directors can be re-appointed to committees. 
4.2 Sub-Committees 
a. Potential sub-committee members can be identified through a call for applications from the membership or specifically recruited. Members are appointed by the committee. 
b. The Standing Committee Chair will name the sub-committee chair from amongst sub-committee members. 
4.3 Ad Hoc Committees 
a. The Board may conduct a call for interested candidates from the membership and / or recruit specific members.
b. To meet the need for any specific expertise, candidates may be recruited from outside the North Peace Gymnastics membership. 
c. The Board shall appoint all members within 30 days of the formation of the committee and shall name the Chair of the Committee. 
d. The Board shall fill vacancies by appointment as necessary during the lifespan of the committee. 
e. All appointments shall be for the duration of the tasks assigned to the committee.

5.0 Committee Authority 
5.1 Committees of the Board and Their Sub-committees 
These committees have no authority in excess of that assigned by the Board. The Committees will make recommendations to the Board of Directors. 
5.2 Ad Hoc Committees 
Ad Hoc Committees have no authority independent of that specified in the Terms of Reference for the Committee. 
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